DOUGLAS COUNTY BOARD OF COMMISSIONERS
STRATEGIC PLANNING AND PRIORITY BASED BUDGETING
QUARTERLY WORKSHOP
CARSON VALLEY INN, VALLEY BALLROOM
1627 US HIGHWAY 395 N
MINDEN, NEVADA
FINAL AGENDA - MARCH 11, 2013

3:00 P.M.
PLEDGE OF ALLEGIANCE - Greg Lynn
1. PUBLIC COMMENT (No Action)

At this time, public comment will be taken on those items that are within the
jurisdiction and control of the Board of Commissioners or those agenda items where
public comment will not be taken as a public hearing is not legally required.

Public Comment is limited to 3 minutes per speaker. The Board of Commissioners
uses timing lights to ensure that everyone gets to speak for the same amount of time.
You will see a green light when you begin, and then a yellow light which indicates
that you have thirty seconds left. Once the light goes red, please sit down.

If you are going to comment on a specific agenda item listed below, please do so when
that item is opened for public comment.

For members of the public not able to be present when an agendized item is heard,
Speaker/Comment Cards are available from the Clerk and at the entrance to the
meeting room. These cards should be completed and given to the Clerk.

FINANCE

2. For possible action. Discussion and review of the Douglas County Strategic
Plan for FY2013-2014. (approx. 1 hour)

3. For possible action. Discussion and update on Douglas County Priority Based
Budgeting for FY2013-2014. (approx. 1 hour)

4. ADJOURNMENT

Copies of this Strategic Planning and Priority Based Budgeting Workshop Agenda are
posted at the following locations prior to the Strategic Planning Workshop: Minden
Inn, Administration Building (Historic Courthouse), Judicial and Law Enforcement
Center, Gardnerville Post Office, Minden Post Office, Minden Library, Douglas County
Administration Building, Carson Valley Inn and the Tahoe Transportation Center at
Stateline, NV. You may also access the agenda at http://www.douglascountynv.gov




**Beginning at 5:30 p.m. the First Annual Financial State of the County presentation will be held in the
same location, Carson Valley Inn, Valley Ballroom. Members of the public, press and staff are invited to
attend. A quorum of the Board of the County Commissioners will be present, however no action will be

taken. **

Notice to Persons with Disabilities: Members of the public who are disabled and
require special assistance or accommodations at the meeting are requested to notify
the Clerk’s Office in writing at Post Office Box 218, Minden, Nevada 89423 or by

calling 782-9020 at least 20 hours in advance.

THE TIMING FOR AGENDA ITEMS IS APPROXIMATE UNLESS OTHERWISE INDICATED AS A TIME
SPECIFIC ITEM. ITEMS MAY BE CONSIDERED AHEAD OF OR BEHIND THE TIMING INDICATED BY THIS

AGENDA.

2 March 11, 2013



DOUGLAS COUNTY BOARD OF COMMISSIONERS
STRATEGIC PLANNING AND PRIORITY BASED BUDGETING
QUARTERLY UPDATE WORKSHOP

MARCH 11, 2013
MEETING OUTLINE

Carson Valley Inn, Valley Ballroom
Minden NV 89423

At 3:00 P.M.

AGENDA ITEM #2:

A. Discussion on the Board’s Strategic Plan Overview of Strategic Plan,
Priorities and Objectives (5 min)

B. Discussion on Strategic Goals that have been completed: (5 min)

 Implement priority-based budgeting program and procedures
(Christine)

e Finalize formation of the Tahoe Prosperity Center and identify
cluster based projects for implementation (Lisa)

e Determine zoning needed for the Energy Science Park through a
feasibility analysis (Lisa)

C. Discussion on key milestone accomplishments on the Board’s Strategic
Goals: (40 min)

1. Financial Stability:

* Develop strategies to address long-term financial stability
(Steve/Christine)

e Identify opportunities for more cost-effective services for our

residents through regional partnerships, consolidation of services
and privatization (Steve)

* Implement additional energy and technology improvements
(Carl/Christine)



. Public Safety:

* Adopt and implement a Citizen Emergency Response Team
program to enhance opportunities for community involvement for
emergency preparedness (Tod)

* Develop a comprehensive Continuity of Operations Plan (COOP) for
Douglas County and encourage the participation of all special
districts within the county (Tod)

* Revise the Douglas County Hazard Mitigation Plan, which
encourages the participation of all special districts within the
county, and takes into consideration all potential natural hazards,
which could impact the county, its critical infrastructure, and its
residents (Tod)

. Economic Vitality:

e Work with Tahoe stakeholders to identify viable options to
implement South Shore Vision (Steve/Lisa)

e Examine and revise Title 20 (Mimi)

¢ Identify and initiate at least three additional tourism
events/opportunities in the county (Scott)

* Develop long-range vision for downtown Minden-Gardnerville
revitalization in partnership with public and private interests
(Steve)

* Update community plans for Lake Tahoe Regional Plan TRPA
(Mimi)

. Infrastructure:

¢ Develop a strategy to fund critical road maintenance repairs
(Steve/Carl)

* Construct a Community Center in the Carson Valley (Scott)

» Complete water system interconnection with Carson City, Indian
Hills and Minden (Carl)

e Identify funding to support the continuation of the east-side
improvements at the Airport (Bobbi)



¢ Provide active leadership in coordination with Tahoe
Transportation district and other stakeholders to implement the
Hwy 50 Stateline Casino Core/Loop Road project: Completion of
the Administrative Draft EIR/EIS (Steve/Carl)

e Identify and implement solutions to stabilize Lake Tahoe water
rates (Carl)

5. Natural Environment, Resources and Cultural Heritage:

» Complete public process in the development of County's federal
lands bill (Steve)

* Develop Lake Tahoe TMDL management plan, coordinated TMDL
cooperative with GIDs and Nevada Department of Transportation,
and identify county resource to assist in oversight (Steve/Mimi)

D. Discussion on new and/or modified Strategic Goals to update the
Board’s Strategic Plan (10 min)

¢ Modify: Identify Economic Vitality priority projects, develop job
environment indicators and update action plans (Lisa)

¢ Modify: Stormwater Master Plan: Pursue grants regarding flood
mitigation, such as upstream storage (Mimi)

o Utilize Priority Based Budgeting for FY 2013-14 Budget (Christine)
¢ Other new and/or modified goals? (Commissioners)

E. Discussion on modified Strategic Priorities to update the Board’s
Strategic Plan (10 min)

* Recommendation to change “Public Safety” to “Safe Community”
e Recommendations to:

o Combine “Managed Growth and Development”, and
“Preservation of Natural Environment and Resources”; and

o To expand on “Preservation of Cultural Heritage” to include
“Quality Cultural, Education, Athletic and Recreational
Opportunities”

o Other modified Strategic Priorities? (Commissioners)



AGENDA ITEM #3:
A. Discussion on Priority Based Budgeting and Implementation (5 min)
B. Discussion on Priority Based Budgeting Success Stories (5 min)
* Community Development - Home Based Occupancy Permits (Steve)

¢ County Manager’s Office — Notary Services for Non-County
Business

* Finance Division — Reorganization
* Tahoe Justice Court — Seeking Justice Court Clerk

C. Discussion on Priority Based Budgeting Programs reviewed this
quarter (30min)

* Public Works — Water Utility Connection Permits, Meter Reading
and Utility Billing

Public Works - Solid Waste Engineering and Project Management

Public Works — Tahoe Douglas Transportation District Contract
and Project Management

911 Emergency Services — Public Education Services

e Library — Circulation Desk Services

Clerk/Treasurer — Motor Vehicle Program Services
D. Discussion on Suggested Next Steps (10 min)

e For Next Quarter, June 2013

e For Next Fiscal Year 2013-14

e Other Next Steps? (Commissioners)



Douglas County Strategic Plan

COUNTY
SHEAT PEOFLE A GUEAT PIACES.

VISION STATEMENT

A community to match the scenery!

MISSION STATEMENT
Working together with integrity and accountability, the Douglas County team is dedicated to providing
essential and cost-effective public services fostering a safe, healthy, scenic, and vibrant community for the
enjoyment of our residents and visitors.

VALUES

Integrity | We demonstrate honest and ethical conduct through our actions.

Accountability | We accept responsibility for our actions.
We deliver efficient and effective service with an attitude of respect and
fairness.

We establish the tone and direction for success motivating and inspiring
others to accomplish a shared vision.

Customer Service

Leadership

Communication | We ensure open dialogue through proactive listening and sharing of
information throughout the organization and the community.

Teamwork | We work together to achieve shared goals.

PRIORITIES & OBJECTIVES

1) Financial Stability - Financial strength and integrity of organization
Objective: Douglas County will enhance the fiscal stability and financial structure of the County.

2) Public Safety - Safe environment for residents, businesses, and visitors.
Objective: Douglas County will enhance and improve the provision of public
safety and related services.

3) Economic Vitality
Objective: Douglas County will promote the economic vitality of the community.

4) Infrastructure - Efficiency and responsiveness in addressing community issues and needs.
Objective: Douglas County will provide for the maintenance and infrastructure necessary to meet
current and future service levels.

5) Natural Environment, Resources and Cultural Heritage
Objective: Douglas County will preserve the County’s natural environment resources, and its cultural
heritage.

6) Manage Growth and Change — Orderly and sustainable development and growth of community.
Objective: Douglas County will manage growth and change consistent with the County’s Master Plan.
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Intrastructure — Water System Inconnection ( Goal #17)

BOCC Strategic

Workshop - Mz
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911 Emergency Services Strategic Plan

Douglas County, NV

Introduction

Strategic planning is the process of examining County goals and values and aligning a department’s
operational direction to support and enable those goals and the overall County strategic direction.
The value of such planning is realized through the experience of working cohesively in one direction,
with a common goal and shared vision, and to optimize future potential. The process utilized to
develop this strategic plan involved department staff participation in brain-storming sessions to
work out the department’s mission and vision statements, best and worse case scenarios, a SWOT
analysis, strategic objectives, annual goals, action plans, and performance measures.

Vision Statement

A vision statement is a short, concise, vivid statement of the future, answering the question: What
will our department look like in 10 — 20 years?

Douglas County Vision Statement: A community to match the scenery!

911 Emergency Services Vision Statement: Quick and accurate response beyond all expectations.

Mission Statement

A mission statement is an overarching, timeless expression of the department’s purpose and
aspiration, addressing both what the department seeks to accomplish and the manner in which the
department seeks to accomplish it; a declaration of a department’s core purpose.

Douglas County Mission Statement: Working together with integrity and accountability, the
Douglas County team is dedicated to providing essential and cost-effective public services fostering
a safe, healthy, scenic, and vibrant community for the enjoyment of our residents and visitors.

911 Emergency Services Mission Statement: First to respond, first on scene. Continually striving to
provide and ensure professional service with equality, respect and dignity. Our standard is
excellence and our model of success is teamwork.



911 Emergency Services Strategic Plan

Organizational Values, Priorities & Objectives

Values:

Integrity | We demonstrate honest and ethical conduct through our actions.

Accountability | We accept responsibility for our actions.

We deliver efficient and effective service with an attitude of respect and

Customer Service ,
fairness.

We establish the tone and direction for success motivating and inspiring

Leadership others to accomplish a shared vision.

Communication | We ensure open dialogue through proactive listening and sharing of
information throughout the organization and the community.

Teamwork | We work together to achieve shared goals.

Priorities & Objectives:
1) Financial Stability - Financial strength and integrity of organization
Objective: Douglas County will enhance the fiscal stability and financial structure of the

County.

2) Public Safety - Safe environment for residents, businesses, and visitors.
Objective: Douglas County will enhance and improve the provision of public
safety and related services.

3) Economic Vitality
Objective: Douglas County will promote the economic vitality of the community.

4) Infrastructure - Efficiency and responsiveness in addressing community issues and needs.
Objective: Douglas County will provide for the maintenance and infrastructure necessary to
meet current and future service levels.

5) Natural Environment, Resources and Cultural Heritage
Objective: Douglas County will preserve the County’s natural environment resources, and its
cultural heritage.

6) Manage Growth and Change — Orderly and sustainable development and growth of community.
Objective: Douglas County will manage growth and change consistent with the County’s
Master Plan.

Updated: August 2012 Page 2
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911 Emergency Services Strategic Objectives

Strategic objectives are the long-term, continuous strategic focus areas that move the department
closer to achieving the vision.

i tre
3. Provide a standardized training program
professional certifications

911 Emergency Services Annual Goals

The 911 Emergency Services annual goals are the short-term goals that convert the strategic
objectives into specific performance targets during the next year.

911 Emergency Services 2012 Annual Goals Lo
1. Collect statistical data from the NAED system and ensure a 95% compliance score by
December, 2012

3. Evaluate current training program and develop a standardized déli\/éfy r.nethoav()vloéy for
continuous dispatch education by June, 2012

Offer one leadership training opportunity for management and leads by December, 2012

vl

Action Plans

Annual Goal (1): | Collect statistical data from the NAED system and ensure a 95% compliance
score by December, 2012
DC Strategic Priority: Public Safety Last | Feb 2013
Updated:
Date Responsible
Action Step Due Date | Completed | Parties Resources | Notes
Completion of QA call Monthly 3/30/12 QA Team NAED 96% overall
review report score
Mid-year verification of | July2012 | 7/31/12 R. Sagen QA Team | 95% overall
meeting target score
compliance scores
Produce annual report Dec. 2012 R. Sagen QA Team | In-progress
and documentation for 2012

Updated: August 2012 Page 3
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Annual Goal Maintain minimum staffing levels throughout 2012
(2):
DC Strategic Priority: | Public Safety Last | Feb 2013
Updated:
Date Responsible
Action Step Due Date | Completed Parties ' Resources | Notes
Establish an eligibility | April 2012 | 6/15/12 N. McCandless H.R. 3
list candidates
on list
Fill position vacancies | As 02/08/13/NM | R. Sagen H.R. 2 Vacancies
based on eligibility list | needed Job offers will as of
be completed 2/27/13to
2/11/13 be filled
3/11/13

Annual Goal (3):

Evaluate current training program and develop a standardized delivery
methodology for continuous dispatch education (CDE) by June, 2012

DC Strategic Priority: Public Safety Last | Feb 2013
Updated:
Date Responsible
Action Step Due Date | Completed | Parties Resources | Notes
Develop a CDE schedule | February, | 4/2/12 N. McCandless; M. | APCO,
2012 Jensen NAED,
NENA,
Other
Dispatch
Centers
Facilitate initial training | March, 4/2/12 N. McCandless; M. | APCO,
for all employees 2012 Jensen NAED,
NENA,
Other
Dispatch
Centers
Conduct initial testing May, 2012 | Will be N. McCandless; M. | APCO, Current
completed | Jensen NAED, program
3/11/13 NENA, under
Other revision,
Dispatch this item
Centers scheduled
for Q1 2013

Updated: August 2012
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Annual Goal (4):

Conduct a feasibility study for next generation 911 technology by September,

2012
DC Strategic Priority: Public Safety Last | Aug 2012
Updated:
Date Responsible

Action Step Due Date | Completed | Parties Resources | Notes

Participate in the Dec. 2012 | 12/31/12 | N. McCandless Attended and

standard development obtained

groups documentation
at APCO 2012
Started a File
of information
and have
reached out to
our Vendors

Complete feasibility Dec. 2012 N. McCandless R. Sagen

study documentation

with recommendation

Annual Goal Offer one leadership training opportunity for management and leads by
(5): December, 2012
DC Strategic Priority: Public Safety Last | Feb 2013
Updated:
Date Responsible
Action Step Due Date | Completed | Parties Resources Notes
Identify appropriate Feb. 2012 | 4/25/12 R. Sagen APCO Leads and
training program two PSDs
are
completing
training, ETC
03/4/13
Schedule staff Mar. 3/6/12 N. McCandless Essentials of | Leads and
2012 Supervisors Management | Supervisors
Completed Skills scheduled,
Advanced completed will be
10/17/12 by Leads and | completed
Leads Advanced Q2 2013 for
Completed Essentials of | this FY
10/03/12 Management
Completed
by
Supervisors
and Manager

Updated: August 2012
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! .Public Safety Quality and timely Number of calls for service within | 95% 1,291 at

911 Emergency Services Strategic Plan

Key Performance Measures

Key Performance Measures are quantifiable measures that show evidence of movement toward
high-level performance of a department’s core services and/or strategic objectives. They are a tool
to help us understand, manage, and improve what our departments do.

Characteristics of Good Performance Measures: Good measures should measure efficiency,
effectiveness, quality or workload if the workload is presented in a context that informs the viewer
as to its significance. Good measures should be expressed as a discrete number, ratio, percentage or
time.

911 Emergency Services 2012 Key Performance Measures
'Countv ' Dépértmént Sfrategfc | Perfo;;m_ance Measure :  Actual
“Strategic ' Outcome i S{AugE12)
Priority s | e | i |

b

dispatch of calls for National Association of 96.28% as
Emergency Medical Emergency Dispatch (NAED) of
Service (EMS). standard. 7/31/12;
Total 2012
statistics
in
progress

Updated: August 2012 Page 6
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Minden-Tahoe Airport Strategic Plan

Douglas County, NV

Introduction

Strategic planning is the process of examining County goals and values and aligning a department’s
operational direction to support and enable those goals and the overall County strategic direction.
The value of such planning is realized through the experience of working cohesively in one direction,
with a common goal and shared vision, and to optimize future potential. The process utilized to
develop this strategic plan involved department staff participation in brain-storming sessions to
work out the department’s mission and vision statements, best and worse case scenarios, a SWOT
analysis, strategic objectives, annual goals, action plans, and performance measures.

Vision Statement

Douglas County Vision Statement: A community to match the scenery!

Minden-Tahoe Airport Vision Statement: The Minden-Tahoe Airport will be a premier aviation
destination with a first class International Aviation and Soaring Center. The Airport will promote a
diversity of aeronautical and educational activities of interest to Airport users, the public and
visitors. We will remain a fiscally strong general aviation airport that provides transportation
benefits to its users and the community.

Mission Statement

A mission statement is an overarching, timeless expression of the department’s purpose and
aspiration, addressing both what the department seeks to accomplish and the manner in which the
department seeks to accomplish it; a declaration of a department’s core purpose.

Douglas County Mission Statement: Working together with integrity and accountability, the
Douglas County team is dedicated to providing essential and cost-effective public services fostering
a safe, healthy, scenic, and vibrant community for the enjoyment of our residents and visitors.

Minden-Tahoe Airport Mission Statement: The Minden-Tahoe Airport provides high quality airport
services and facilities to support safe aeronautical services consistent with the rural character of the
community. We focus on maintaining a self-sustaining Airport that enhances economic vitality
through innovative approaches and proven industry standards.



Minden-Tahoe Airport Strategic Plan

Organizational Values, Priorities & Objectives

Values:

Integrity | We demonstrate honest and ethical conduct through our actions.

Accountability | We accept responsibility for our actions.

We deliver efficient and effective service with an attitude of respect and

Customer Service .
fairness.

We establish the tone and direction for success motivating and inspiring

Leadership others to accomplish a shared vision.

Communication | We ensure open dialogue through proactive listening and sharing of
information throughout the organization and the community.

Teamwork | We work together to achieve shared goals.

Priorities & Objectives:
1) Financial Stability - Financial strength and integrity of organization
Objective: Douglas County will enhance the fiscal stability and financial structure of the

County.

2) Public Safety - Safe environment for residents, businesses, and visitors.
Objective: Douglas County will enhance and improve the provision of public
safety and related services.

3) Economic Vitality
Objective: Douglas County will promote the economic vitality of the community.

4) Infrastructure - Efficiency and responsiveness in addressing community issues and needs.
Objective: Douglas County will provide for the maintenance and infrastructure necessary to
meet current and future service levels.

5) Natural Environment, Resources and Cultural Heritage
Objective: Douglas County will preserve the County’s natural environment resources, and its
cultural heritage.

6) Manage Growth and Change — Orderly and sustainable development and growth of community.
Objective: Douglas County will manage growth and change consistent with the County’s
Master Plan.

Updated: August 2012 Page 2
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Minden-Tahoe Airport Strategic Objectives

Strategic objectives are the long-term, continuous strategic focus areas that move the department
closer to achieving the vision.

_Minden-Tahoe Airport strategic Objectives. = LR
1. Maintain airport infrastructure by increasing FAA funding for critical maintenance
Communication and engagement with stakeholders and community to promote Airport
Diversify revenue sources

Eastside Improvements: Create an Aviation Center with a focus on education, soaring and
light sport aircraft *

alwle

*Board approved strategic goal

Minden-Tahoe Airport Annual Goals

The Minden-Tahoe Airport annual goals are the short-term goals that convert the strategic
objectives into specific performance targets during the next year.

|Minden-Tahoe Airport 2012 Annual Goals. | e

1. Completed the Taxiway A and ramp rehabilitation utilizing grant funding by end of 2012.

2. Continue grant research efforts for development of Eastside. An Eastside Foundation has
applied for 501c 3 status and fund raising efforts are underway.*

3. ldentify opportunities for new and increased revenues, and business process improvements
are an ongoing effort each year and we have identified specific property improvements that
may be sold by with bid request in process.

4. ldentify and coordinate special event activities for the year by February, 2013

5. Met with East Fork Fire & Paramedic District on the potential for developing a mutual aide
fire station on the Eastside.

*Board approved strategic goal

Action Plans

Annual Goal (1): | Complete the Taxiway A and ramp rehabilitation utilizing grant funding by end
of 2012.

DC Strategic Priority: | Financial Stability and Infrastructure Last Updated: February 2013
Due Date Responsible

Action Step Date Completed | Parties Resources Notes

Design and March April 2012 | B. Thompson | Mead & Hunt, All work

engineering 2012 RO Anderson completed

Request for Proposal | March April 2012 | B. Thompson | Mead & Hunt completed
2012

Start construction July 2012 | November | B. Thompson, All Work

2013 C. Johnson Completed
Request for Proposals | June 2013 B. Thompson Txwy D

Updated: August 2012 Page 3
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Annual Goal (2): | Continue grant research efforts for development of Eastside. An Eastside
Foundation has applied for 501c 3 status for fund raising with the target date
of 2012 to begin fund raising.*

DC Strategic Priority: | Economic Vitality and Infrastructure Last Updated: February 2013

Due Date Responsible

Action Step Date Completed | Parties Resources Notes

Development of 501c3 | Feb. March B. Thompson | Linda Mae Foundation

foundation 2012 2012 Draper-Hivert has begun

fund raising

Grant — Phase 1 of Feb. In Process | B. Thompson | Linda Mae Application

research 2012 Draper-Hivert research

ongoing

Grant applications May In Process | B. Thompson | Linda Mae

2012 Draper-Hivert
Annual Goal Identify opportunities for new and increased revenues, and business process
(3): improvements are an ongoing effort each year and we have identified specific
property improvements that may be sold by mid 2012.
DC Strategic Financial Stability Last Updated: | February 2013
Priority:
Due Date Responsible

Action Step Date Completed | Parties Resources Notes

Revise fee February | February B. Thompson | S. Mokrohisky | Approved by BOCC

schedule and 2013 2013

present to Board

for adoption

Prepare budget for | June B. Airport staff,

FY12-13 that 2012 Thompson, Finance staff

includes S.

opportunities for Mokrohisky

increased revenue

and/or business

process

improvements

New Business End of B. Thompson | S. Working with

development and | 2012 Mokrohisky, L. | aircraft

a business Granahan, manufacturing

expansion Airport staff company

Improved End of Achieved R. Thompson | D. Ritchie Defaulted loan-

receivables. Want | 2012 50% hangar to be sold;

to reduce by 50%. reduction working with bank
in 2012 on hangar
foreclosure/auction.

Updated: August 2012 Page 4
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Annual Goal (4): | Identify and coordinate special event activities for the year by January, 2012

DC Strategic Priority: | Economic Vitality Last Updated: February
2013
Due Date Responsible

Action Step Date Completed | Parties Resources Notes
Develop schedule of Feb. February B. Thompson, | Airport Advisory | Completed
events for the year 2013 2013 C. Johnson Committee 2013

(AAC) schedule
Engage tenants in March B. Thompson, | AAC Ongoing, and
events 2013 C. Johnson expanding
Promote events in April B. Thompson, | AAC Ongoing, new
various 2013 C. Johnson events
communication coming
outlets

Annual Goal (5): | Work with East Fork Fire & Paramedic District on the potential for developing a
mutual aide fire station on the Eastside by June 2012.

DC Strategic Priority: | Public Safety & Infrastructure Last February
Updated: | 2013
Due Date Responsible
Action Step Date Completed | Parties Resources | Notes
Discovery meeting Feb. August B. Thompson, T. T. Carlini Waiting on
with EFFPD 2012 2012 Carlini, D. Fogerson EFFD
Identify site location March B. Thompson, T. T. Carlini Waiting on
2012 Carlini, D. Fogerson EFFD

Updated: August 2012 Page 5



Key Performance Measures

Key Performance Measures are quantifiable measures that show evidence of movement toward
high-level performance of a department’s core services and/or strategic objectives. They are a tool

to help us understand, manage, and improve what our department does.

Minden-Tahoe Airport Strategic Plan

Characteristics of Good Performance Measures: Good measures should measure efficiency,
effectiveness, quality or workload if the workload is presented in a context that informs the viewer
as to its significance. Good measures should be expressed as a discrete number, ratio, percentage or

time.

[Priority

. Qutcome

Minden-Tahoe Airport 2012 Key Performance Measures
 County Strategic ¢ g |

Departrﬁént |
Strategic

Performance Measure

Targét' .

Actual |
(Aug’12)

Public Safety Maintain safe One hour to remove all show 90% 95%
and operations at the | from primary runway during
Infrastructure Airport daylight hours
Remove all foreign object debris 100% 100%
(FOD) each day before
operations
All areas mowed for clear line of 95% 100%
sight visibility of signage and
lights
Manage Growth | Effective ' Conduct 3 communication 100% 100%
& Change communication presentations annually that
and engagement | provides information about
with stakeholders | public activities at the airport
and is consistent with the
County Master Plan
Economic Diverse revenue | Maintain Airport self- 100% 100% self-
Vitality sources sustainability with promotion of sustainability
business activities by supporting
the Economic Vitality plan — add 85% new
1 new business every 2 years at business
the Airport

Updated: August 2012

Page 6



Community Development
Strategic Plan

Douglas County, Nevada

January 2012



Table of Contents




Community Development Strategic Plan
Douglas County, NV

Introduction

Strategic planning is the process of examining County goals and values and aligning a department’s
operational direction to support and enable those goals and the overall County strategic direction.
The value of such planning is realized through the experience of working cohesively in one direction,
with a common goal and shared vision, and to optimize future potential. The process utilized to
develop this strategic plan involved department staff participation in brain-storming sessions to
work out the department’s mission and vision statements, best and worse case scenarios, a SWOT
analysis, strategic objectives, annual goals, action plans, and performance measures.

Vision Statement

A vision statement is a short, concise, vivid statement of the future, answering the question: What
will our department look like in 10 ~ 20 years?

Douglas County Vision Statement: A community to match the scenery!

Community Development Vision Statement: A sustainable community that balances the built and
natural environment.

Mission Statement

A mission statement is an overarching, timeless expression of the department’s purpose and
aspiration, addressing both what the department seeks to accomplish and the manner in which the
department seeks to accomplish it; a declaration of a department’s core purpose.

Douglas County Mission Statement: Working together with integrity and accountability, the
Douglas County team is dedicated to providing essential and cost-effective public services fostering
a safe, healthy, scenic, and vibrant community for the enjoyment of our residents and visitors.

Community Development Mission Statement: To enhance the quality of life for the citizens of
Douglas County by providing the highest quality and professional service to the citizens of Douglas
County in the areas of Engineering, Building, Planning, Code Enforcement, and Regional
Transportation.

Douglas County Organizational Values

Integrity | We demonstrate honest and ethical conduct through our actions.

Accountability | We accept responsibility for our actions.

We deliver efficient and effective service with an attitude of respect and

Customer Service \
fairness.

We establish the tone and direction for success motivating and inspiring

Leadership others to accomplish a shared vision.

Communication | We ensure open dialogue through proactive listening and sharing of
information throughout the organization and the community.

Teamwork | We work together to achieve shared goals.




Community Development Strategic Plan

Community Development Values

Effective | We deliver consistent and accurate development services to the
Performance | community.

Attitude | We are approachable, positive, and helpful to customers and employees.

We have a duty to operate in an open, accessible manner that establishes

Trust . . .
and maintains the public confidence.

Common Sense | We take a reasonable approach when applying standards and codes.

Humor | We maintain a pleasant work environment and don’t take ourselves too
seriously.

Capable | We strive for individual and team competency.

Innovation | We embrace change in order to improve our services.

Douglas County Priorities & Objectives

1) Financial Stability - Financial strength and integrity of organization
Objective: Douglas County will enhance the fiscal stability and financial structure of the

County.

2) Public Safety - Safe environment for residents, businesses, and visitors.
Objective: Douglas County will enhance and improve the provision of public
safety and related services.

3) Economic Vitality
Objective: Douglas County will promote the economic vitality of the community.

4) Infrastructure - Efficiency and responsiveness in addressing community issues and needs.
Objective: Douglas County will provide for the maintenance and infrastructure necessary to
meet current and future service levels.

5) Natural Environment, Resources and Cultural Heritage
Obijective: Douglas County will preserve the County’s natural environment resources, and its
cultural heritage.

6) Manage Growth and Change — Orderly and sustainable development and growth of community.
Objective: Douglas County will manage growth and change consistent with the County’s
Master Plan.

Page 2
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Community Development Strategic Objectives

Strategic objectives are the long-term, continuous strategic focus areas that move the organization
closer to achieving the vision.

COmmunztyDevelopment Strate—éic Objectiues :

1. Create a reputation mess fnendly envrronment
._Implemént the Master Plan’s goals for the cofmunity : : i
Stormwater Master Plan: Pursue grants regarding flood mrtrgatron such as upstream
storage *

4. Promote, constructid

'—;N_ i

w

réduge our deperidency on outside energy sources

* Board approved strategic goal

Annual Goals

The Community Development Department annual goals are the short-term goals that convert the
strategic objectives into specific performance targets during the next year.

‘Community Development 2012 Annual Goals

.. 1. Develop a limited online application submrttlprocess in conunctlonW|ththenew websrte
by September 2012
2 Develop a process for engagmg jurls“q;ctlons for melernentlﬁg thé TMDL at‘ Lake Tahoe by

_December 2012. e
3 Explore the fea5|b|I|ty of green bullding code regulatlons and con5|der rncentrves for
re5|dent|al and commerual development by December 2012 _

5 Prepare draft update‘ to the South Shore/Statellne Communlty Plan by December 2012 .

* Board approved strategic goal

Action Plans

Annual Goal (1): | Develop a limited online application submittal process in conjunction with the
COMPLETED new website by September, 2012
DC Strategic Priority: Economic Vitality Last Updated: Jan. 2013
Due Date Responsible
Action Step Date Completed | Parties Resources Notes
Prepare at least 10 PDF | April April 30, CD Web Page | Planning staff
Fillable Application 2012 2012 Group
Forms
Place Applications on May April 30, CD Web Page | Planning,
New County Web Page 2012 2012 Group Engineering,
Building, IT staff

Page 3
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Annual Goal (2): | Develop a process for engaging jurisdictions for implementing the TMDL at
Lake Tahoe by December, 2012 (timeline extended to January 2014 under the
Board’s amended Strategic Plan)

DC Strategic Priority: | Economic Vitality Last Updated: Jan. 2013

Due Date Responsible

Action Step Date Completed | Parties Resources Notes

Begin to negotiate June in process | Comm. Dev. Need funding to | Discussions

agreements on 2013 assist if directed | ongoing with

participation levels by BOCC NDEP & GID’s

(MOU)

Conduct an assess- Dec. June 2012 | Comm. Dev Need funding to | Working with

ment of the creation 2012 assist if directed | NTCD on the

of a storm water by the BOCC next steps

association/co-op

Annual Goal (3):

Explore the feasibility of green building code regulations and consider incentives
for residential and commercial development by December, 2012

DC Strategic Priority: Economic Vitality; Manage Growth & | Last Updated: Jan. 2013
Change
Due Date Responsible
Action Step Date Completed | Parties Resources Notes
Research green bldg June June 2012 | Building Div. Gathered
codes/incentives from 2012 examples
other communities from other
communities
Prepare & circulate draft | Dec. In process | Building Div. Re-drafting
code language 2012 language for
consideration

Annual Goal (4): | Reorganize and streamline Title 20 by December, 2012 (timeline extended to
August 2013 under the Board’s amended Strategic Plan)
DC Strategic Priority: | Economic Vitality Last Jan. 2013
Updated:
Due Date Responsible

Action Step Date Completed Parties Resources Notes
Prepare and Mar. April 30,2012 | Planning Div. Development
Circulate Draft Table | 2012 Code Users
of Contents and New Survey
Format internally Completed 4/27
Prepare Draft Title August | Reformatting/ | Planning Div. Hearings tent.
20 Amendments 2013 reorganization set for PCin

in process May/June

Page 4
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Annual Goal (5):

Prepare draft update to the South Shore/Stateline Community Plan by December,
2012 (full completion of this project extended to July 2013 under the Board’s
amended Strategic Plan)

DC Strategic Priority: Economic Vitality Last Updated: Jan. 2013
Due Date Responsibie
Action Step Date Completed | Parties Resources Notes
Hold Workshops on Plan | March- | Notices in Planning Div. Workshops
May process set for March
2013 2013
(previously
on hold)
Prepare Master Pian Dec. Draft Planning Div. Final draft to
Amendments 2012 completed PCin April
2013

Page 5
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Community Development Strategic Plan

Key Performance Measures are quantifiable measures that show evidence of movement toward
high-level performance of a department’s core services and/or strategic objectives. They are a tool
to help us understand, manage, and improve what our department does.

Characteristics of Good Performance Measures: Good measures should measure efficiency,
effectiveness, quality workload if the workload is presented in a context that informs the viewer as to
its significance. Good measures should be expressed as a discrete number, ratio, percentage or time.

Communlty Development2012 Key Performance Measures

County Strateglc
“Priority

[ Department
: Strateglc Outcom

'erj‘vtrgnment '

Publlc Safet\.'/"

Code compliance

Time to process initial

Response

100% does not |

(Building Div.) and structural Plan Review within 10 ; include
integrity working days | submittals where
comments are
sent out
_ | Public Saféty | Qualified bullding [ Perc _ 100% eVeryS 100% compliahce
'.(Bunldmg DIV) ‘inspectots ce year§ 8CEU/r | to date

| perinspector |

Economic 'Vitality

Timely review of

Percentage of

100%

l.Old%Hcon'\ol.ian.ce

Public Safety development applications reviewed compliance to date
Manage Growth | applications within NRS and Code with timelines
(Planning Drv) | timelines
-_Euﬁllcﬁsafegy U Prote' oh of faintained or imp o O_omrnﬁmty | Ratingof6
dlanningDiv) | and ,Nes -lns‘urfa._n‘c.e:'r.a_t‘_ . _ Rating System malntalne,‘ _'_'2012.
: f?through effective tinued 20% red ST:Ore of : or | review after Oct
| floodplain remlum cost : " ter) | 20I2
. |managément : : .
Public Safety - Code compliant ' Percent of compliance 95% 97% to date
Code and vibrant - once notified of violation |
Enforcement neighborhoods _
E¢onomic Vitality | User-friendly | Number of daysto _<30days |  71perinits |
(Engineering Div.) | permitting process ' permitting by team '60% approved | 97% approved
o s Ememberss <30 days <30days
Manage Growth | Implementation of | Percentage of adopted 60% Completed | 18% completed
& Change goals identified in 2012 actions ' to date; 49% of
(Planning Div.) the Master Plan implemented actions underway

Page 6




Community Services
Strategic Plan

DOUGLAS COUNTY

EEEEEEEEEEE A GREAT PLACES

Douglas County, Nevada

January, 2012



Table of Contents



Community Services Strategic Plan

Douglas County, NV

Introduction

Strategic planning is the process of examining County goals and values and aligning a department’s
operational direction to support and enable those goals and the overall County strategic direction.
The value of such planning is realized through the experience of working cohesively in one direction,
with a common goal and shared vision, and to optimize future potential. The process utilized to
develop this strategic plan involved department staff participation in brain-storming sessions to
work out the department’s mission and vision statements, best and worse case scenarios, a SWOT
analysis, strategic objectives, annual goals, action plans, and performance measures.

Vision Statement

A vision statement is a short, concise, vivid statement of the future, answering the question: What
will we (agency, department, organization) look like in 10 — 20 years?

Douglas County Vision Statement: A community to match the scenery!

Community Services Vision Statement: The best place to live, work and play.

Mission Statement

A mission statement is an overarching, timeless expression of the department’s purpose and
aspiration, addressing both what the department seeks to accomplish and the manner in which the
department seeks to accomplish it; a declaration of a department’s core purpose.

Douglas County Mission Statement: Working together with integrity and accountability, the
Douglas County team is dedicated to providing essential and cost-effective public services fostering
a safe, healthy, scenic, and vibrant community for the enjoyment of our residents and visitors.

Community Services Mission Statement: To enhance the quality of life for people of all ages and
interests.
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Organizational Values, Priorities & Objectives

Values:

Integrity | We demonstrate honest and ethical conduct through our actions.

Accountability | We accept responsibility for our actions.

We deliver efficient and effective service with an attitude of respect and

Customer Service ,
fairness.

We establish the tone and direction for success motivating and inspiring

Leadership others to accomplish a shared vision.

Communication | We ensure open dialogue through proactive listening and sharing of
information throughout the organization and the community.

Teamwork | We work together to achieve shared goals.

Priorities & Objectives:
1) Financial Stability - Financial strength and integrity of organization
Objective: Douglas County will enhance the fiscal stability and financial structure of the

County.

2) Public Safety - Safe environment for residents, businesses, and visitors.
Objective: Douglas County will enhance and improve the provision of public
safety and related services.

3) Economic Vitality
Obijective: Douglas County will promote the economic vitality of the community.

4) Infrastructure - Efficiency and responsiveness in addressing community issues and needs.
Objective: Douglas County will provide for the maintenance and infrastructure necessary to
meet current and future service levels.

5) Natural Environment, Resources and Cultural Heritage
Obijective: Douglas County will preserve the County’s natural environment resources, and its
cultural heritage.

6) Manage Growth and Change — Orderly and sustainable development and growth of community.
Objective: Douglas County will manage growth and change consistent with the County’s
Master Plan.

Updated: Feb 2013 Page 2
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Community Services Strategic Objectives

Strategic objectives are the long-term, continuous strategic focus areas that move the department
closer to achieving the vision.

'Co_mmu"hity Services Stratégic O_bjecti\}es ;
1. Pursue collaborative partnerships with public, private and not for profit agencies
C T — =
3

.
s

Maintain current assets, facilit
= AT T =

ik

ies and resources

Community Services Annual Goals

The Community Services annual goals are the short-term goals that convert the strategic objectives

into specific performance targets during the next year. An asterisk (*) denotes an objective from
the Board of Commissioners’ Strategic Plan.

| 2. Complete design-bu'i
Douglas County by

4. Create additional public awareness through five community service club presentations by

December, 2012

STy el

*Board approved strategic goal

Updated: Feb 2013 Page 3
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Community Services Strategic Plan

Annual Goal {1):

Begin phase 1 construction for south demonstration project, as part of the

COMPLETED Stateline to Stateli ine Bicycle Project by August, 2012*
DC Strategic Phiority: Economic Vitality & Infrastruciure Last Feb 2013

e Updated:

Date Responsible '

Action Step Due Date | Completed | Parties Resources | Notes
Approve 30% Feb.2017 |Feb.2012 [ S.Morgan C.Burnside |
construction drawings i : iE
Approve 90% | April2012 | April2012 [ 'S. Morgan C. Burnside
construction drawings | fEa) i
Permit for construetion | July 2012 |June 2012 [s. Morgan C. Burnside
Start constructjon | Aug. 2012 | July 2012 S. Morgan . Burnside

Annual Goal (2):

Complete design-build documents for a Community & Senior Ce,ylter in the valley

COMPLETED portion of Douglas County by December, 2012 * SRR, j

DC Strategic Prlorlty ' Economlc Vitality & Infrastructure LastUpdated: | Feb 2013
' Date ﬁ“esponslﬁle v

Actlon Step ; -'D,,ue_ Date | Gompleted | Parties Resources Notes

Public needs assessment | June2012 | April2012 [ 'S. Morgan CS Staff

and public comment = | : :

Develop conceptual plan [ Jlly2012" | April2012 [ S. Morgan | CS Staff

and design. | 2 S Sl i

Review draft desugn—buuld Sept. 2012 | May 2012 | S. Mofgan @S Staff

documents TGk : : . A

| Start CLOM R/Sut‘e Sept. 2012 |May 2012 |s. Morgan GS Staff

ApP! ove design-build ' Dec.2012 [Julj2012  ['S Morgan @S Staff

documents 3! |

Annusl Goal (3):

Cgllaborate with other rural counties to address community health needs through

COMPLETED | a sernes of quarterly meetings by Degember, 2012
DC Strateggfjgngy Public Safety . last Updated: | Feb 2013
Date Responsible o |
Action Step Due Date | Completed | Parties Resources, Notes
First quaiter meeting Jan. 2012 | Jan. 2012 K. Goode Quad-County |
Pastners
Second quarter meeting | April 2012 | April2012 | K. Goode Quad-Gounty
_ Partners
Third quarter meeting July 2012 | july 2012 K. Goode Quad-County
Partners
Fourth quarter meeting | Nov. 2012 | Nov. 2012 | K. Goode Quad-County
Partners

Updated: Feb 2013
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‘oh new iyvet:vsite

AnnualiGoal (4): | Create additional public a\areness through five community service club
COMPLETED Presentations by December, 2012
DC Strategic %ﬂorlty: Public Safety @Econonmc Vitality Last ﬁpggwgedz Feb 2013
' Date 'Responsible |
Action Step  Due Date | Completed | Parties _Resources Notes
Complete two Jan. 2012 [Jan.2012 | GSStaff g Animal
presentations control
presentation
e i two times
Complete two July 2012 | April 2012 & | @S Staff Recreation
presentatjons May 2012 | staff is
invitation
service clubs
_ i | three times
Complete one Oct. 2012 | July2012 | cS Staff Social services
presentation | | presentation
regarding jobs
four times
Annual Goal (5): Improve commumty accessibility to information and services by providing an
'COMPLETED _increase of onliné forms, via the new website, by December, 2012
DC Strateglc Priority . Economlc Vltality & Infrastructure Last gpgwte.d Feb 2013
Date ' Responsible : :
Action Step. DueDate | Completed | Parties Resources 'Notes
Completion of CMS April 2012 | April 2012 [ B. Fitzgerald | CS Staff
training s % i i :
Inventory of forms that | May 2012 | May 2012 | B.Fitzgerald | CS Staff
could be available online e 3 :
Develop web-friefidly = | Nov. 2022 [Jjuly 2012 B. Fitzgerald | CS Staff
forms % : _ U
Launch identified forms | Pec. 2012 Dec 2012 B. Fitzgerald | CS Staff

Annual Goal (6): | Uptate thie Inventory and prioritization of maintenance needs by June, 2012

COMPLETED Ll : “h

DC Strategic Priority: Fina_nclal St_ability & Infrastructure Last Upda_ted: Aug 2012
Date Responsible

Action Step Due Date | Completed [ Partles Resources Notes

Complete FY 2012/2013 | May 2012 | April 2012 S. Morgan CS Staff

Budget

Updated: Feb 2013 Page 5




Community Services Strategic Plan

Assess currerit
equipment and
maintenance needs

May 2012

May 2012

S. Morgan

| CS Staff

'Update ifiventory and
prioritization

June 2012

May 2012

s, M‘di‘gan

| .CS Staff

Annual Goal (7):

Develop and implement an Operations Manual, including fees and charges, for the
Weed Control Division by October, 2012

DC Strategic Priority: Financial Stability Last Updated: | Feb 2013
Date Responsible

Action Step Due Date | Completed | Parties Resources Notes

Draft DA review April 2012 | July 2012 C. Burnside | DA

Draft Farm Bureau June 2012 | Feb 2013 C. Burnside | Farm Bureau | Under Farm
Bureau
review

Final draft to BOCC Oct. 2012 C. Burnside

AnnualGoal (8): | Completion of phase 1 of the Genoa to Walley’s trail by December, 2012

COMPLETED : y i

DG Strategic Prority: ‘Economic Vitality Last Updated: | Feb 2013
; A Tk o Date | Responsible o ' '
|:Action Step {DueDate | Compléted | Rarties | Resources | Notes
A plove 30% Feb.2012 | keb,2012 |S, Morgan C. Burnside

construction drawings Bal G | :

Approve90% [ Apill20127| April 2042 | S.Morgan | C. Burnside
_@@sﬁ&?&tioh drawings | LA Btk ;

| Penmit for construction [ July 2012 [Jlne 2012 |s. Morgan | C. Burpside
 Staft:construction Alg.201° |Aug2012 [s.Morgan | C. Bugnside

Gomplete construction Dec. 2012 | Feb.2013 |S. Morgan C. Blitnside

Updated: Feb 2013
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Key Performance Measures

Community Services Strategic Plan

Key Performance Measures are quantifiable measures that show evidence of movement toward
high-level performance of a department’s core services and/or strategic objectives. They are a tool
to help us understand, manage, and improve what our department does.

Characteristics of Good Performance Measures: Good measures should measure efficiency,
effectiveness, quality or workload if the workload is presented in a context that informs the viewer
as to its significance. Good measures should be expressed as a discrete number, ratio, percentage or

time.

County
Strategic

Public Safety

Community Services 2012 y Performance Measures

I Department:
i Strategic Qutcome

iPerformance Meastre

'A'c_tuai'
(Feb 13)

Provide quality
access to social
services for
residents.

Provide an average of four hours
of outreach per week to
locations throughout the

community

90%

5 County.
Strategic
- Priority

Departrhent

| Strategic Outcome

Pro quality

animal care that
improves public
health and safety

Performance Measure

v

Actual |
(Feb'13) |

Number of animals available for
adoption that are successfully
placed

Provi

s

de quality
recreational
opportunities

Service an average of 6,000
customers per month at Kahle
Community Center

95%

3

A BN A G e bt Rt At ST

J¥

Public Safety
and
Infrastructure

Provide safe and
clean park facilities

Eléan up éréffiti at Codhty park
facilities w/in 48 hours of
discovery

Updated: Feb 2013
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County Department | performance Measure | Target ' Actual _f
 Strategic Strategic Outcome | _ | (Febi13)

[ Priority

Infrastructure | Provide quality On-time pick-ups and drovp-offs ‘ 85%
transportation for DART riders

Updated: Feb 2013 Page 8
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Economic Vitality Strategic Plan
Douglas County, NV

Introduction

Strategic planning is the process of examining County goals and values and aligning a department’s
operational direction to support and enable those goals and the overall County strategic direction.
The value of such planning is realized through the experience of working cohesively in one direction,
with a common goal and shared vision, and to optimize future potential. The process utilized to
develop this strategic plan involved department staff participation in brain-storming sessions to
work out the department’s mission and vision statements, best and worse case scenarios, a SWOT
analysis, strategic objectives, annual goals, action plans, and performance measures.

Vision Statement

A vision statement is a short, concise, vivid statement of the future, answering the question: What
will our department look like in 10 — 20 years?

Douglas County Vision Statement: A community to match the scenery!

Economic Vitality Vision Statement: “A community to match the scenery,” which capitalizes on the
County’s greatest asset, “our spectacular natural environment.”

Mission Statement

A mission statement is an overarching, timeless expression of the department’s purpose and
aspiration, addressing both what the department seeks to accomplish and the manner in which the
department seeks to accomplish it; a declaration of a department’s core purpose.

Douglas County Mission Statement: Working together with integrity and accountability, the
Douglas County team is dedicated to providing essential and cost-effective public services fostering
a safe, healthy, scenic, and vibrant community for the enjoyment of our residents and visitors.

Economic Vitality Mission Statement: To improve the business climate; preserve the natural
environment; improve infrastructure; enhance education and workforce; maintain the quality of
life; and to attract businesses that are unique and marketable in line with the implementation of the
Economic Vitality Strategy and Action Plan.



Economic Vitality Strategic Plan

Organizational Values, Priorities & Objectives

Values:

Integrity | We demonstrate honest and ethical conduct through our actions.

Accountability | We accept responsibility for our actions.

We deliver efficient and effective service with an attitude of respect and

Customer Service .
fairness.

We establish the tone and direction for success motivating and inspiring

Leadershi
rship others to accomplish a shared vision.

Communication | We ensure open dialogue through proactive listening and sharing of
information throughout the organization and the community.

Teamwork | We work together to achieve shared goals.

Priorities & Objectives:
1) Financial Stability - Financial strength and integrity of organization
Objective: Douglas County will enhance the fiscal stability and financial structure of the

County.

2) Public Safety - Safe environment for residents, businesses, and visitors.
Objective: Douglas County will enhance and improve the provision of public
safety and related services.

3) Economic Vitality
Objective: Douglas County will promote the economic vitality of the community.

4) Infrastructure - Efficiency and responsiveness in addressing community issues and needs.
Objective: Douglas County will provide for the maintenance and infrastructure necessary to
meet current and future service levels.

5) Natural Environment, Resources and Cultural Heritage
Objective: Douglas County will preserve the County’s natural environment resources, and its
cultural heritage.

6) Manage Growth and Change — Orderly and sustainable development and growth of community.
Objective: Douglas County will manage growth and change consistent with the County’s
Master Plan.

Updated: February 2013 Page 2
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Economic Vitality Strategic Plan

Economic Vitality Strategic Objectives

Strategic objectives are the long-term, continuous strategic focus areas that move the organization
closer to achieving the vision.

j--'tict_)_nc)r_ni_c_ Vitality Str_ategi'c_Objet':tives

3. Malntam the except|onal quallty of Ilfe ’

4. Enhance education and workforce.

5. Preserve the natural environment and improve infrastructure.

Economic Vitality Annual Goals

The Economic Vitality Department annual goals are the short-term goals that convert the strategic
objectives into specific performance targets during the next year.

| Economic Vitality’ 2013 Annual Goals i s g |
1 Complete constructlon of the e Genoa Maln Street Enhancement PI‘OjeCt by September 2013

3.

5. Work with private and public sector official to identify opportunities for partnership,

business-friendly processes and support for local businesses by October, 2013

* Board approved strategic goal

Updated: February 2013 Page 3



Action Plans

Economic Vitality Strategic Plan

Annual Goal (1):

Complete construction of the Genoa Main Street Enhancement Project by
September, 2013

DC Strategic Priority: Economic Vitality Last Updated: Feb 2013
Due Date Responsible
Action Step Date Completed | Parties Resources Notes
BOC Award of bid Feb. Feb. 2013 | L. Granahan Sandra Wendel
2013 & RCl
Pre-construction Feb. Feb. 2013 | L. Granahan Sandra Wendel
meeting 2013 & RCI
Construction begins Mar. L. Granahan | Sandra Wendel
2013 & RCI
Construction complete July L. Granahan Sandra Wendel
2013 & RCl

Annual Goal (2):

Complete Phase | (non-motorized section) of Flagship Trails Map by December,

2013
DC Strategic Priority: Economic Vitality, Natural Last Updated: Feb 2013
Environment
Due Date Responsible
Action Step Date Completed | Parties Resources Notes
Take comments on draft | March L. Granahan Tremendous
map at Economic Vitality | 2013 Trails Team
Showcase
Complete GPS of missing | Aug. L. Granahan Tremendous
data 2013 Trails Team, GIS
Division
Complete draft map Sept. L. Granahan GIS Division
2013
Solicit input on map Oct. Tremendous
2013 Trails Team
Finalize map Dec. L. Granahan Tremendous
2013 Trails Team

Annual Goal (3):

Identify Economic Vitality priority projects and update action plans by December,

2013*
DC Strategic Priority: Economic Vitality Last Updated: Feb 2013
Due Date Responsible
Action Step Date Completed | Parties Resources Notes
Board Workshop and Feb. Feb.2012 | L. Granahan Champions
Update 2012

Updated: February 2013
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Economic Vitality Strategic Plan

Present Economic
Indicators to Board

Dec.
2012

Dec. 2012

L. Granahan,
C. Stowell

Board gave
direction not
to set
benchmarks
which would
have been
used in the
process of
prioritizing
projects

Annual project
identification

Dec.
2012

L. Granahan

County
Manager &
Mike Bradford

Ongoing
annual
process

Annual Goal (4):

Form the Business/Science (Advanced Manufacturing Cluster) project team by
September, 2013

DC Strategic Priority: Economic Vitality Last Updated: Feb 2013
Due Date Responsible
Action Step Date Completed | Parties Resources Notes
Identify potential Jan 2013 | Jan 2013 S. Mokrohisky
Champion and action &L
team leads Granahan
Recruit team Champion | July S. Mokrohisky
2013 &L
Granahan
Identify and recruit Sept. L. Granahan
team members 2013
Hold initial team Sept. L. Granahan
meeting 2013

Annual Goal (5):

Work with private and public sector official to identify opportunities for
partnership, business-friendly processes and support for local businesses by
October, 2013

DC Strategic Priority: Economic Vitality Last Updated: Feb 2013
Due Date Responsible

Action Step Date Completed | Parties Resources Notes

Outline efforts April S. Mokrohisky

underway and steps 2013 & L. Granahan

needed

Updated: February 2013
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Economic Vitality Strategic Plan

Key Performance Measures

Key Performance Measures are quantifiable measures that show evidence of movement toward
high-level performance of a department’s core services and/or strategic objectives. They are a tool
to help us understand, manage, and improve what our department does.

Characteristics of Good Performance Measures: Good measures should measure efficiency,
effectiveness, quality or workload if the workload is presented in a context that informs the viewer
as to its significance. Good measures should be expressed as a discrete number, ratio, percentage or
time.

Economic Vitality 2013 Key Performance Measures
County Strategic Department Performance Measure Target
. Priority Strategic Outcome '

: g ]ta’l
Economic Vitality | Economic Commercial building vacancy 5%
Prosperity in rate in Historic Genoa
Downtowns

Economic Vitality | Economic Annual average Douglas At or
Prosperity County unemployment rate below
that of
the State

Updated: February 2013 Page 6
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Emergency Management Strategic Plan

Douglas County, NV

Introduction

Strategic planning is the process of examining County goals and values and aligning a department’s
operational direction to support and enable those goals and the overall County strategic direction.
The value of such planning is realized through the experience of working cohesively in one direction,
with a common goal and shared vision, and to optimize future potential. The process utilized to
develop this strategic plan involved department staff participation in brain-storming sessions to
work out the department’s mission and vision statements, best and worse case scenarios, a SWOT
analysis, strategic objectives, annual goals, action plans, and performance measures.

Vision Statement

A vision statement is a short, concise, vivid statement of the future, answering the question: What
will our department look like in 10 ~ 20 years?

Douglas County Vision Statement: A community to match the scenery!

Emergency Management Vision Statement: To continually strive to make Douglas County a more
disaster resilient community every day of every year.

Mission Statement

A mission statement is an overarching, timeless expression of the department’s purpose and
aspiration, addressing both what the department seeks to accomplish and the manner in which the
department seeks to accomplish it; a declaration of a department’s core purpose.

Douglas County Mission Statement: Working together with integrity and accountability, the
Douglas County team is dedicated to providing essential and cost-effective public services fostering
a safe, healthy, scenic, and vibrant community for the enjoyment of our residents and visitors.

Emergency Management Mission Statement: Plan. Prepare. Respond. Recover. (Emergency
Management for Douglas County is provided under an interlocal agreement between Douglas
County and the East Fork Fire and Paramedic Districts.)



Emergency Management Strategic Plan

Organizational Values, Priorities & Objectives

Values:

Integrity | We demonstrate honest and ethical conduct through our actions.

Accountability | We accept responsibility for our actions.

We deliver efficient and effective service with an attitude of respect and

Customer Service ,
fairness.

We establish the tone and direction for success motivating and inspiring

Leadership | i hers to accomplish a shared vision.

Communication | We ensure open dialogue through proactive listening and sharing of
information throughout the organization and the community.

Teamwork | We work together to achieve shared goals.

Priorities & Objectives:
1) Financial Stability - Financial strength and integrity of organization
Objective: Douglas County will enhance the fiscal stability and financial structure of the

County.

2) Public Safety - Safe environment for residents, businesses, and visitors.
Objective: Douglas County will enhance and improve the provision of public
safety and related services.

3) Economic Vitality
Objective: Douglas County will promote the economic vitality of the community.

4) infrastructure - Efficiency and responsiveness in addressing community issues and needs.
Objective: Douglas County will provide for the maintenance and infrastructure necessary to
meet current and future service levels.

5) Natural Environment, Resources and Cultural Heritage
Objective: Douglas County will preserve the County’s natural environment resources, and its
cultural heritage.

6) Manage Growth and Change ~ Orderly and sustainable development and growth of community.
Objective: Douglas County will manage growth and change consistent with the County’s
Master Plan.

Updated: August 2012 Page 2
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Emergency Management Strategic Plan

Emergency Management Strategic Objectives

Strategic objectives are the long-term, continuous strategic focus areas that move the department
closer to achieving the vision.

Y,

'-Eme'rgency Manageme'nt Strategic Objecflves
1. Establlshmg a Community Emergency Response Team (CERT)

increase levels of service of the emergency management function.

Sl e VA LRI
3. Continue to pursue all grant opportunities and funding sources necessary to sustain and

>. Review, revise and exercise the County emergency response plans, such as EOP and COOP

Emergency Management Annual Goals

Emergency Management’s annual goals are the short-term goals that convert the strategic
objectives into specific performance targets during the next year.

Emergency Management 2012 Annual Goals - e
Establish a 50- person CERT by December 2012*

‘5. Establlsh -Hazard Mltlgatlon Plan goals and objectives by December 2012*

*Board approved strategic goal

Action Plans

Annual Goal (1):

Establish a 75-person CERT by December 2012*

DC Strategic Priority: Public Safety Last Feb 2013
Updated:
Date Responsible
Action Step Due Date | Completed | Parties Resources | Notes
Solicit membership Mar. 2012 | April 2012 | DCEM Completed/
Ongoing
Conduct background May 2012 | April/May | DCEM/DCSO/HR Completed/
checks 2012 Ongoing
Provide basic training June 2012 | April/May | EF Training Div. Completed
2012
Provide specialized July 2012 | Dec 2012 | EF Training Div. Completed/
training Ongoing
Organize teams Aug. 2012 | Aug 2012 DCEM
Completed

Updated: August 2012
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Emergency Management Strategic Plan

Conduct Exercises Oct. 2012 | October DCEM Completed
2012
Secure maint. funding June 2013 DCEM
Annual Goal (2): | Update Web-EOC with current capabilities by November 2012
DC Strategic Priority: Public Safety Last Feb 2013
Updated:
Date Responsible
Action Step Due Date | Completed | Parties Resources | Notes
Identify grant funding for | Feb. 2012 | Feb.2012 | DCEM Complete
resource typing
Resource typing Mar. 2012 | Mar.2012 | State DEM DCEM On Going
with DEM
Enter into Web EOC Nov. 2012 | Nov. 2012 | State DEM DCEM Completed

Annual Goal (3): | Conduct training for four Douglas County departments in regards to roles and
responsibilities within the EOC by December 2012
DC Strategic Priority: Public Safety Last Feb 2013
Updated:
Date Responsible
Action Step Due Date | Completed | Parties Resources | Notes
Identify departments for Mar. 2012 | April 2012 | DCEM Completed
training
Define curriculum April 2012 | Nov. 2012 | EFFPD Training Completed
Schedule training April 2013 County In Progress
Manager’s Office
Ensure NIMS compliance | Dec. 2012 | Dec. 2012 | EFFPD Training Completed
Annual Goal {4): | Finalize all Continuity of Operations Plans by October 2012*
DC Strategic Priority: Public Safety & Financial Stability Last Feb 2013
Updated:
Date Responsible
Action Step Due Date | Completed | Parties Resources | Notes
Facilitate meeting to July 2012 | July 2012 DCEM Completed
identify alternate facilities
for essential functions by
department
Conduct train-the-trainer | July 2013 DCEM
type table top exercises
for three departments
All COOP plans approved | Dec.2013 DCEM

Updated: August 2012
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and adopted by BOCC

Annual Goal (5):

Establish Hazard Mitigation Plan goals and objectives by December 2012*

DC Strategic Priority: Public Safety Last Aug 2012
Updated:
Date Responsible
Action Step Due Date | Completed| Parties Resources | Notes
Organize committee April 2012 | April 2012 | DCEM Completed
Assemble committee to July 2012 | July 2012 | DCEM Completed
meet and review current
plan; decide what needs
to be updated and assign
tasks
Identification and Aug. 2012 | Aug. 2012 | DCEM Completed
screening of hazards
Establish goals and Oct. 2012 | Aug. 2012 | DCEM Completed
objectives
Working Sub Group Feb. 2013 | Feb.2013 | DCEM Completed
Reports
Prepare draft up date June 2013 DCEM
NDEM 30 day review July 2013 NDEM
FEMA 60 day review Sept.2013 FEMA
Board Adoption Oct.2013 DCEM/Commissio
n

Updated: August 2012
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Key Performance Measures

Key Performance Measures are quantifiable measures that show evidence of movement toward
high-level performance of a department’s core services and/or strategic objectives. They are a tool
to help us understand, manage, and improve what our department does.

Characteristics of Good Performance Measures: Good measures should measure efficiency,
effectiveness, quality or workload if the workload is presented in a context that informs the viewer
as to its significance. Good measures should be expressed as a discrete number, ratio, percentage or
time.

Emergency Management 2012 Key Performance Measures

as

o'u rces 90% ' 95%

L HBES ST

Public Safety | Resource . ﬁeréentage 6f available res
capabilities are are accurately documented in the
accurately Web-based database (Web-EOC)

documented

4 e G s 2 AL
Public Safety | Diverse funding Percentage of funding for 40% 25%
and Financial | sources for Emergency Management from
Stability Emergency grant funds
Management

Updated: August 2012 Page 6
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Finance Division Strategic Plan

Douglas County, NV

Introduction

Strategic planning is the process of examining County goals and values and aligning a department’s
operational direction to support and enable those goals and the overall County strategic direction.
The value of such planning is realized through the experience of working cohesively in one direction,
with a common goal and shared vision, and to optimize future potential. The process utilized to
develop this strategic plan involved department staff participation in brain-storming sessions to
work out the department’s mission and vision statements, best and worse case scenarios, a SWOT
analysis, strategic objectives, annual goals, action plans, and performance measures.

Vision Statement

A vision statement is a short, concise, vivid statement of the future, answering the question: What
will our department look like in 10 — 20 years?

Douglas County Vision Statement: A community to match the scenery!

Finance Division Vision Statement: Providing accurate and complete financial records, reporting,
and projections for facilitating the best data-driven decisions.

Mission Statement

A mission statement is an overarching, timeless expression of the department’s purpose and
aspiration, addressing both what the department seeks to accomplish and the manner in which the
department seeks to accomplish it; a declaration of a department’s core purpose.

Douglas County Mission Statement: Working together with integrity and accountability, the
Douglas County team is dedicated to providing essential and cost-effective public services fostering
a safe, healthy, scenic, and vibrant community for the enjoyment of our residents and visitors.

Finance Division Mission Statement: To provide mandated and requested financial information; to
promote operational efficiencies in accordance with prescribed law, Commissioner policy and
prudent financial management; and to provide quality financial-related services to internal and
external customers in order to enhance the effectiveness and fiscal integrity of all County services
and programs.



Finance Division Strategic Plan

Organizational Values, Priorities & Objectives

Values:

Integrity | We demonstrate honest and ethical conduct through our actions.

Accountability | We accept responsibility for our actions.

We deliver efficient and effective service with an attitude of respect and

Customer Service .
fairness.

We establish the tone and direction for success motivating and inspiring

Leadership others to accomplish a shared vision.

Communication | We ensure open dialogue through proactive listening and sharing of
information throughout the organization and the community.

Teamwork | We work together to achieve shared goals.

|

Priorities & Objectives:
1) Financial Stability - Financial strength and integrity of organization
Objective: Douglas County will enhance the fiscal stability and financial structure of the

County.

2) Public Safety - Safe environment for residents, businesses, and visitors.
Obijective: Douglas County will enhance and improve the provision of public
safety and related services.

3) Economic Vitality
Objective: Douglas County will promote the economic vitality of the community.

4) Infrastructure - Efficiency and responsiveness in addressing community issues and needs.
Objective: Douglas County will provide for the maintenance and infrastructure necessary to
meet current and future service levels.

5) Natural Environment, Resources and Cultural Heritage
Objective: Douglas County will preserve the County’s natural environment resources, and its
cultural heritage.

6) Manage Growth and Change — Orderly and sustainable development and growth of community.
Objective: Douglas County will manage growth and change consistent with the County’s
Master Plan.

Updated: August 2012 Page 2
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Finance Division Strategic Obijectives

Strategic Objectives are the long-term, continuous strategic focus areas that move the department
closer to achieving the vision.

'Finance Division Strategic Objectives _ o

1. Maintain the financial integrity of the County through use of generally accepted accounting
principles and auditing practices and sound financial management.

2. Enhance the skills and knowledge of employees through training and professional personnel

development and empowering them to solve problems

Finance Division Annual Goals

The Finance Division’s annual goals are the short-term goals that convert the strategic objectives
into specific performance targets during the next year. Annual goals may be representative of
previously identified goals for the year and/or may not necessarily be reflective of every long-term
strategic objective, as those are accomplished over a longer period of time.

'_'Fmance DlVlSlon A nnual Goals

1. Update user manual on standardlzed reportlng and dlstrlbute to alldepartments by December,
2012

3. Formulate procedure for calculating program costs ‘as rt relates to Prlorlty Based Budgetlng, by
December 2012

5. Develop a plarl for the contmued»educatlon and tramlng of staff, mcludlng required training to
maintain professmnal certifications, by July, 2012

9.'" Identlfy and rmplement solutlons to stablllze Lake Tahoe water rates by June 2013

Updated: August 2012 Page 3
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Finance Division Strategic Plan

Annual Goal (1):

Update user manual on standardized reporting and distribute to all departments

by December, 2012
DC Strategic Priority: | Financial Stability Last Updated: | Aug 2012
Date Responsible
Action Step Due Date | Completed | Parties Resources Notes
Update reportingand | Dec. 2012 | 9/25/12 K. Bradshaw Manual in
inquiry manual draft form
Provide training on Sept. Provided K. Bradshaw Requested Had 1%
manual to 2013 training to feedback from | training mtg
departments DCSO DCSO- with DCSO.
Need to 9/25/12. Modifying
extend Training to draft manual
date as continue as needed.
result of | through
reorg. 2013.

Annual Goal (2):

Claim submission process stakeholder meeting to identify needs for a new
process by December, 2012

DC Strategic Priority: | Financial Stability Last Updated: | Aug 2012
Date Responsible
Action Step Due Date | Completed Parties Resources Notes
Discuss with CFO July 2012 | July 2012 CFO, Kathy Completed
Bradshaw
Sept. 2012 Put on hold
-------- due to dept
Need to reorg. Need
extend to to schedule
9/30/13 mtg with Fin
Dept staff
Bring in other | before
staff —=Sr Accts | conducting
Kathy for input on organization
Fact Finding Process Bradshaw process meeting
Conduct Meeting Dec. 2013 CFO, Kathy Develop See fact
-------- Bradshaw, stakeholders finding
Need to Departmental | group notes.
extend Staff (Management
Team & Key
staff)

Updated: August 2012
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Annual Goal (3): | Formulate procedure for calculating program costs, as it relates to Priority Based

COMPLETED Budgeting, by December, 2012

DC Strategic Priority: | Financial Stability Last Updated: | Aug 2012
Date Responsible

Action Step Due Date | Completed | Parties Resources Notes

Initial cost Mar. 2012 | Mar. 2012 K. Lewis All County

information entered Departments

by departments

Develop procedure to | Oct. 2012 K. Lewis

calculate program

costs Nov. 2012

Implement and test Dec. 2012 | Nov. 2012 K. Lewis

Procedure

Updated: August 2012 Page 5
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Annual Goal (4):

Prepare budget document and submit for GFOA recognition by September 1,

COMPLETED 2012

DC Strategic Priority: | Financial Stability Last Updated: | Aug 2012
Date Responsible

Action Step Due Date | Completed | Parties Resources Notes

Collection of County Mar. 2012 | Mar. 2012 K. Lewis All County

Departments strategic Departments

plans and budget

information for F Y

12-13

Prepare final budget May 2012 | May 2012 K. Lewis All County

for BOCC approval Departments

Compile budget Aug. 2012 | Sept. 2012 K. Lewis All County

development and Departments

strategic plans in

document form

Send budget Sept. 2012 | Sept. 2012 K. Lewis All County

document and budget Departments

award application to

GFOA

Annual Goal (5):
COMPLETED

Develop a plan for the continued education and training of staff, including
required training to maintain professional certifications, by July, 2012

DC Strategic Priority: | Financial Stability

Last Updated:

Aug 2012

Date

Action Step Due Date | Completed

Responsible
Parties

Resources

Notes

Discuss with Finance
Division staff

July 2012 | May 2012

C. Vuletich

Obtain needs listings | June 2012 | June 2012
of; CPE required to
maintain professional
licenses/ desired
training classes, from

all staff

C. Vuletich

Match budget to
training needs. Each
staff member to have
at least one training
opportunity in FY
2012-13

July 2012 | July 2012

C. Vuletich

Updated: August 2012
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Annual Goal (6): | Develop Five-Year Financial Plan for all County funds
DC Strategic Priority: | Financial Stability Last Updated: | Aug 2012
Date Responsible

Action Step Due Date | Completed | Parties Resources Notes
Complete and present { June 2013 C. Vuletich,
Five-Year Financial K. Lewis
Plan for Major Funds
Complete Five-Year December C. Vuletich,
Financial Plan for all 2013 K. Lewis
other funds
Annual Goal (7): | Implement Priority Based Budgeting
DC Strategic Priority: | Financial Stability Last Updated: | Aug 2012
' Date Responsible
Action Step Due Date Completed | Parties Resources Notes
Validate programs and | August, Sept 2012 | C. Vuletich,
costs with 2012 K. Lewis, A.
departments
Presentation to BOCC | September | October C. Vuletich,

2012 2012 and K. Lewis

December
2012

Community Outreach | January, November | C. Vuletich,

2012 2012 K. Lewis
Develop and adopt FY | May, 2013 C. Vuletich,
2013-14 Budget using K. Lewis
Priority Based
Budgeting Model
Annual Goal (8): | Develop new budget document format based on Priority Based Budgeting
DC Strategic Financial Stability DC Strategic | Financial
Priority: Priority: | Stability

Due Responsible

Action Step Date Action Step Parties Resources Notes
Develop and publish | August, | Develop and publish | K. Lewis
newly formatted 2013 newly formatted
budget document budget document

Updated: August 2012 Page7
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Annual Goal (9): | Identify and implement solutions to stabilize Lake Tahoe water rates

COMPLETED

DC Strategic Priority: | Financial Stability Last Updated: | Aug 2012
Date Responsible

Action Step Due Date Completed | Parties Resources Notes

Work with County June, 2013 | Feb 2013 C. Vuletich, Board

Manager and Public K. Lommori adopted a

Works Department to ‘ consolidated

identify and stabilize rate 2/21/13

rates

Updated: August 2012 Page 8



Key Performance Measures

Finance Division Strategic Plan

Key Performance Measures are quantifiable measures that show evidence of movement toward
high-level performance of a department’s core services and/or strategic objectives. They are a tool

to help us understand, manage, and improve what our department does.

Characteristics of Good Performance Measures: Good measures should measure efficiency,
effectiveness, quality or workload if the workload is presented in a context that informs the viewer
as to its significance. Good measures should be expressed as a discrete number, ratio, percentage or

time.

County
Strategic
| Priority,

D'e'_'part'mé:nt Strategic
| Outcome

Finance Divion2012 Key Performance Measures

Perfarmance Measure

Target | Actual
L aueg)

Financial Accurate and timely # of errors requiring issue <20 11
Stability payroll checks based on of an on-demand check
submitted data annually
Financial Accurate and timely A/P % of checks cut accurately 95% 99.9%
Stability checks based on and on-time based on 14,185 cks
department-provided submitted information 8/59 void
information cks due to
AP error
Financial Accurate completion of all | # of Journal Entries <3 1- FMV of
Stability financial records priorto | required during audit Investments-
start of annual external process (Auditor Treas Dept
audit fieldwork recommended entries) info reqd.
Financial Accurate grant accounting | % of grants audited 95% 98.7%
Stability guidance and assistance resulting in 3 or less
to departments findings.
Financial Accurate estimation of % variance between <2% 1.44%
Stability County revenues and estimated and actual
expenditures upon
completion of budget
amendments

** Performance Measure data will be available after completion of the audit.

Updated: August 2012
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Human Resources Strategic Plan

Douglas County, NV

Introduction

Strategic planning is the process of examining County goals and values and aligning a department’s
operational direction to support and enable those goals and the overall County strategic direction.
The value of such planning is realized through the experience of working cohesively in one direction,
with a common goal and shared vision, and to optimize future potential. The process utilized to
develop this strategic plan involved department staff participation in brain-storming sessions to
work out the department’s mission and vision statements, best and worse case scenarios, a SWOT
analysis, strategic objectives, annual goals, action plans, and performance measures.

Vision Statement

A vision statement is a short, concise, vivid statement of the future, answering the question: What
will our department look like in 10 — 20 years?

Douglas County Vision Statement: A community to match the scenery!

Human Resources Vision Statement: Douglas County is the employer of choice by providing a
broad range of essential services to employees and citizens in a professional and respectful manner.

Mission Statement

A mission statement is an overarching, timeless expression of the department’s purpose and
aspiration, addressing both what the department seeks to accomplish and the manner in which the
department seeks to accomplish it; a declaration of a department’s core purpose.

Douglas County Mission Statement: Working together with integrity and accountability, the
Douglas County team is dedicated to providing essential and cost-effective public services fostering
a safe, healthy, scenic, and vibrant community for the enjoyment of our residents and visitors.

Human Resources Mission Statement: To provide quality services and support in employment,
training, employee relations, performance management, benefits, compensation and safety beyond
the expectations of all employees, empowering them to better serve our external customers, the
citizens of Douglas County. It is our mission to develop a culture of teamwork and quality in our
day-to-day operations, create a cooperative atmosphere which fosters positive employee
engagement and enthusiasm, and to commit to transparency while acting equitably and
consistently in our pursuit of uncompromising quality.



Human Resources Strategic Plan

Organizational Values, Priorities & Obijectives

Values:

Integrity | We demonstrate honest and ethical conduct through our actions.

Accountability | We accept responsibility for our actions.

We deliver efficient and effective service with an attitude of respect and

Customer Service .
fairness.

We establish the tone and direction for success motivating and inspiring

Leadership others to accomplish a shared vision.

Communication | We ensure open dialogue through proactive listening and sharing of
information throughout the organization and the community.

Teamwork | We work together to achieve shared goals.

Priorities & Objectives:
1) Financial Stability - Financial strength and integrity of organization
Objective: Douglas County will enhance the fiscal stability and financial structure of the

County.

2) Public Safety - Safe environment for residents, businesses, and visitors.
Objective: Douglas County will enhance and improve the provision of public
safety and related services.

3) Economic Vitality
Objective: Douglas County will promote the economic vitality of the community.

4) Infrastructure - Efficiency and responsiveness in addressing community issues and needs.
Objective: Douglas County will provide for the maintenance and infrastructure necessary to
meet current and future service levels.

5) Natural Environment, Resources and Cultural Heritage
Objective: Douglas County will preserve the County’s natural environment resources, and its
cultural heritage.

6) Manage Growth and Change — Orderly and sustainable development and growth of community.
Objective: Douglas County will manage growth and change consistent with the County’s
Master Plan.

Updated: August 2012 Page 2



Human Resources Strategic Plan

Human Resources Strategic Objectives

Strategic objectives are the long-term, continuous strategic focus areas that move the organization
closer to achieving the vision.

Human Resources Str-ate_ég“i'c' Objetfiue_s
1. Create a standardized recruitment process including internal
TRl AR, e

osting requirements

5. Establish a well-defined performance management system reflective of essential functions
f each position within the County

Human Resources Annual Goals

The Human Resources annual goals are the short-term goals that convert the strategic objectives
into specific performance targets during the next year. Annual goals may be representative of
previously identified goals for the year and/or may not necessarily be reflective of every long-term
strategic objective, as those are accomplished over a longer period of time.

gﬁ-'Human Resources 2012 e Goals i

Action Plans

Annual Goal (1): | Update PMP position evaluations to reflect identified essential functions by July,
2013
DC Strategic Priority: Financial Stability Last | March 2013
' Updated:
Date Responsible
Action Step Due Date Completed | Parties Resources Notes
Complete 100% of the Nov. 2012 July 2012 D. Worms A. 100% Complete
position performance McGillivray
statements

Updated: August 2012 Page 3



Human Resources Strategic Plan

Attach performance Dec. 2013 N. Santoyo | A. Approximately

statements and weights McGillivray | 50% complete.

to job description Departments

listings and program with

system to 5-scale outstanding JDL
listed below:

GIS Finance Clerk-Treasurer

Communications Mail Services Information Technology

DCSO District Court Clerks District Court

CASA District Attorney JPO and Detention

Court Computer

Fleet Services/Facilities
Nevada Cooperative Ext.
Recreation

Minden

Roads
Social Services
Senior Center

Tahoe and Valley Justice Ct.

Public Works Administration
Public Works Engineering
Parks

Gardnerville

Annual Goal (2):

Facilitate the completion of e-Learning courses by all employees by July, 2013

DC Strategic Priority: Financial Stability Last | March 2013
Updated:
Date Responsible
Action Step Due Date Completed | Parties Resources Notes
Setup all employee April 2013 C. McMurry Delayed until
email addresses in e- end of 2012
Learning system due to POOL
PACT
revamping
system.
Send notifications of April 2013 C. McMurry Delayed— see
required courses and above.
completion dates
All training courses Dec. 2013 C. McMurry
completed
Annual Goal (3): | Develop an effective employee wellness programs by July, 2013
DC Strategic Priority: Financial Stability Last | March 2013
Updated:
Date Responsible
Action Step Due Date Completed | Parties Resources Notes
Research effective Feb. 2012 Feb. 2012 V. Galloway | S. 100% complete
Wellness Programs Christensen

Updated: August 2012
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‘Create staff report April 2012 July 2012 V. Galloway | S. 100% complete
Christensen,
D. Worms
Present staff report and | June 2012 July 2012 V. Galloway | S. 100 % complete
Wellness Program Christensen,
recommendations to D. Worms
County Manager
Implement Wellness July 2013 V. Galloway, | S.
Program N. Santoyo | Christensen,
N. Santoyo

Annual Goal (4):

Complete a feasibility study on a new HR/Payroll system by December, 2013

DC Strategic Priority: Financial Stability Last | March 2013
Updated:
Date Responsible

Action Step Due Date Completed | Parties Resources Notes

Survey comparable March 2012 | April 2012 D. Worms V. Galloway | Survey resulted

government agencies on in the other

current systems agencies using
AS400,
Sunguard/HTE,
and AS400
system
supported by
Advanced Data
Systems in
Carson City.

Review survey results June 2012 D. Worms V. Galloway, | Demo

and select up to 5 H. Cotter, scheduled with

system to evaluate CFO NWS on

further 7/25/12

Complete feasibility Dec. 2013 N. Santoyo | V. Galloway, | Process delayed

study with H. Cotter, due to HR

recommendation CFO Manager
turnover

Updated: August 2012
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Human Resources Strategic Plan

Key Performance Measures

Key Performance Measures are quantifiable measures that show evidence of movement toward
high-level performance of a department’s core services and/or strategic objectives. They are a tool
to help us understand, manage, and improve what our department does.

Characteristics of Good Performance Measures: Good measures should measure efficiency,
effectiveness, quality or workload if the workload is presented in a context that informs the viewer
as to its significance. Good measures should be expressed as a discrete number, ratio, percentage or
time.

Human Resources 2012 Key Performance Measures
I County . ‘Department Strategic | Performance Measure Target Actual

Strategic " Outcome ! o - (March
KReionity Sl _ _ dbl 0

Financial Easily accessible and | Percentage of employees Establish *k
Stability accurate information | surveyed that are currently baseline

regarding accessing available

employment for information on website

current employees Percent increase in number of 25%

(website) — policies, employees surveyed that are

forms, job currently accessing available

descriptions, etc. information on website

i

SRS

Financial A variety of relevant Percent increase in number of
Stability training classes are training classes offered
available to all
employees

** Performance Measures are currently under review for possible revision, to more accurately
reflect this department’s performance.
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Public Works Strategic Plan

Douglas County, NV

Introduction

Strategic planning is the process of examining County goals and values and aligning a department’s
operational direction to support and enable those goals and the overall County strategic direction.
The value of such planning is realized through the experience of working cohesively in one direction,
with a common goal and shared vision, and to optimize future potential. The process utilized to
develop this strategic plan involved department staff participation in brain-storming sessions to
work out the department’s mission and vision statements, best and worse case scenarios, a SWOT
analysis, strategic objectives, annual goals, action plans, and performance measures.

Vision Statement
A vision statement is a short, concise, vivid statement of the future, answering the question: What
will our department look like in 10 ~ 20 years?

Douglas County Vision Statement: A community to match the scenery!

Public Works Vision Statement: Recognized as a leader in providing the highest quality public
service.

Mission Statement

A mission statement is an overarching, timeless expression of the department’s purpose and
aspiration, addressing both what the department seeks to accomplish and the manner in which the
department seeks to accomplish it; a declaration of a department’s core purpose.

Douglas County Mission Statement: Working together with integrity and accountability, the
Douglas County team is dedicated to providing essential and cost-effective public services fostering
a safe, healthy, scenic, and vibrant community for the enjoyment of our residents and visitors.

Public Works Mission Statement: To provide the highest quality public health, safety and welfare to
our residents.



Public Works Strategic Plan

Organizational Values, Priorities & Obijectives

Values:
Integrity | We demonstrate honest and ethical conduct through our actions.

Accountability | We accept responsibility for our actions.

We deliver efficient and effective service with an attitude of respect and
fairness.

Customer Service

We establish the tone and direction for success motivating and inspiring

L hi .
eadership others to accomplish a shared vision.

Communication | We ensure open dialogue through proactive listening and sharing of
information throughout the organization and the community.

Teamwork | We work together to achieve shared goals.

Priorities & Objectives:
1) Financial Stability - Financial strength and integrity of organization
Objective: Douglas County will enhance the fiscal stability and financial structure of the

County.

e

2) Public Safety - Safe environment for residents, businesses, and visitors.
Objective: Douglas County will enhance and improve the provision of public
safety and related services.

3) Economic Vitality
Objective: Douglas County will promote the economic vitality of the community.

4) Infrastructure - Efficiency and responsiveness in addressing community issues and needs.
Objective: Douglas County will provide for the maintenance and infrastructure necessary to
meet current and future service levels.

5) Natural Environment, Resources and Cultural Heritage
Objective: Douglas County will preserve the County’s natural environment resources, and its
cultural heritage.

6) Manage Growth and Change — Orderly and sustainable development and growth of community.
Objective: Douglas County will manage growth and change consistent with the County’s
Master Plan.

Updated: August 2012 Page 2
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Public Works Strategic Objectives

Strategic objectives are the long-term, continuous strategic focus areas that move the organization
closer to achieving the vision.

Public Works Strategic Objectives
1. Pursue collaboratlon and consolidation to effectrvely malntam public infrastructure

ST SR Tl 3 T

5. Identlfy and secure fundmg to maintain a qualrty infrastructure network

Public Works Annual Goals

The Public Works annual goals are the short-term goals that convert the strategic objectives into
specific performance targets during the next year.

Punlic_fWorks 2012 Annual Goals

1. Initiate construction on the water system interconnection with Carson City, Indian Hills and
Mmden byJuIy, 2012*

-3 Estabhsh sewer and water mapplng in coordlnatlon with GIS'for use in asset management
_ program by December 2012

>5 Research and ldentlfy grant programs for solar energy pro;ect by December, 2012*

6. Finalize and implement FY 2012-2013 monthly water rates for County-owned Carson Valley
Water Systems by July, 2012*

*Board approved strategic goal

Action Plans

Construct North County Aril R. Roman . C. Awarded
Booster Pump Station 2014 Ruschmeyer contract and
issued Notice

Updated: August 2012 Page 3
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Public Works Strategic Plan

to Proceed in
December
2012

Updated Board March C. Staff
presentation on road 2013 Ruschmeyer
conditions and funding

options

Annual Goal (3): | Establish sewer and water mapping in coordination with GIS for use in asset
management program by December, 2013
DC Strategic Priority: Financial Stability & Infrastructure Last Updated: | Aug 2012
Date Responsible
Action Step Due Date | Completed | Parties Resources Notes
GIS software licensing March March 16, | E. Schmidt R. Roman Approved at
2012 2012 February 2
BOCC
Develop attribute lists for | June R. Roman Extended due
sewer and water assets 2013 ’ to staffing
constraints.
Update sewer and water | June R. Roman E. Broersma, | Extended due
maps 2013 N. Latourette, | to staffing
GIS constraints.

Updated: August 2012 Page 4
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EPEE AL

Annual Goal (5):

Research and identify grant programs for solar energy project by December,

2013* '
DC Strategic Priority: Financial Stability Last Updated: | Aug 2012
Due Date Responsible
Action Step Date Completed | Parties Resources Notes
Identify grant funding Dec. C. Oakden NV Energy, In progress.
opportunities 2013 Dept. of
Energy
Identify project Dec. C. Oakden C. In progress.
opportunities 2013 Ruschmeyer '

Updated: August 2012




Public Works Strategic Plan

Key Performance Measures

Key Performance Measures are quantifiable measures that show evidence of movement toward
high-level performance of a department’s core services and/or strategic objectives. They are a tool
to help us understand, manage, and improve what our department does.

Characteristics of Good Performance Measures: Good measures should measure efficiency,
effectiveness, quality or workload if the workload is presented in a context that informs the viewer
as to its significance. Good measures should be expressed as a discrete number, ratio, percentage or
time.

Public Works 2012 Key Performance Measures
: County Strategrc Department Strateglc Performance Measure i Target | - Actual
Priority :

lnfrastructure | Tlmely response to | Respond to request within 80% 100%
service requests 24 hours

County Stré"tegic Department Strategrc | Performance Measure ' férget i 'A"ctuai
Priority _ Outcome ' : i _ . (Dec’12)

Public Safety Quality and tlmely new Complete new vehicle 75% 80%
vehicle preparation preparation within 60 hours
of go-ahead
Public Safety Timely response to Respond to request within 90% 100%
service requests 48 hours

‘County Strategic Department Strategic ~ Performance Measure | Target | Actual
Priority Outcome : i S¢(Deckl2)

Public Safety and

Quahty and tlmely Staff response within 1 hour | 100% 100%
Infrastructure response to customer

complaints
Public Safety and | Quality and timely 2 hours to respond and 8 80% 80%
Infrastructure response to fix water hours to repair a major leak

leaks / breaks

Couhty'Strategic Depérthént Strétegic ‘Perf'o'r“man-ce Measure Térg-ét- Actual _
Priority ; _ _ _ (Dec’12)

Public Safety and Quality and timely 2 hours to respond 100% 100%
Infrastructure response to repair stop
signs and signal lights

Public Safety and | Quality and timely snow | 24 hours from notification, 100% 100%

Updated: August 2012 Page 6
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Infrastructure removal plow all priority level-one
roadways

County Strat'egic Department Strategic Performance Measure Target | Actual

Priority 3 (Dec’12)

Infrastructure Quality and timely 2 days to complete 90% 100%
completion of connection permits upon
connection permits receipt of complete
information.
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Technology Services
Strategic Plan

Douglas County, Nevada

Progress Report

January, 2012



. Table of Contents



Technology Services Strategic Plan

Douglas County, NV

Introduction

Strategic planning is the process of examining County goals and values and aligning a department’s
operational direction to support and enable those goals and the overall County strategic direction.
The value of such planning is realized through the experience of working cohesively in one direction,
with a common goal and shared vision, and to optimize future potential. The process utilized to
develop this strategic plan involved department staff participation in brain-storming sessions to
work out the department’s mission and vision statements, best and worse case scenarios, a SWOT
analysis, strategic objectives, annual goals, action plans, and performance measures.

Vision Statement

A vision statement is a short, concise, vivid statement of the future, answering the question: What
will our department look like in 10 — 20 years?

Douglas County Vision Statement: A community to match the scenery!

Technology Services Vision Statement: The best technology service that leads to the best public
service.

Mission Statement

A mission statement is an overarching, timeless expression of the department’s purpose and
aspiration, addressing both what the department seeks to accomplish and the manner in which the
department seeks to accomplish it; a declaration of a department’s core purpose.

Douglas County Mission Statement: Working together with integrity and accountability, the
Douglas County team is dedicated to providing essential and cost-effective public services fostering
a safe, healthy, scenic, and vibrant community for the enjoyment of our residents and visitors.

Technology Services Mission Statement: Dedicated to leading pro-active, responsive and high-
quality technology services that meet the business needs of Douglas County.



Technology Services Strategic Plan

Organizational Values, Priorities & Objectives

Values:
Integrity | We demonstrate honest and ethical conduct through our actions.

Accountability | We accept responsibility for our actions.

We deliver efficient and effective service with an attitude of respect and
fairness.

We establish the tone and direction for success motivating and inspiring
others to accomplish a shared vision.

Customer Service

Leadership

Communication | We ensure open dialogue through proactive listening and sharing of
information throughout the organization and the community.

Teamwork | We work together to achieve shared goals.

Priorities & Objectives:
1) Financial Stability - Financial strength and integrity of organization
Objective: Douglas County will enhance the fiscal stability and financial structure of the

County.

) 2) Public Safety - Safe environment for residents, businesses, and visitors.
Objective: Douglas County will enhance and improve the provision of public
safety and related services.

3) Economic Vitality
Objective: Douglas County will promote the economic vitality of the community.

4) Infrastructure - Efficiency and responsiveness in addressing community issues and needs.
Objective: Douglas County will provide for the maintenance and infrastructure necessary to
meet current and future service levels.

5) Natural Environment, Resources and Cultural Heritage
Objective: Douglas County will preserve the County’s natural environment resources, and its
cultural heritage.

6) Manage Growth and Change — Orderly and sustainable development and growth of community.
Objective: Douglas County will manage growth and change consistent with the County’s
Master Plan.

Updated: August 2012 Page 2
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Technology Services Strategic Objectives

Strategic objectives are the long-term, continuous strategic focus areas that move the department
closer to achieving the vision.

Technology Services Strategic Objectives

1. Facilitate a unified vision and coordination between Technology Services Department &
customers

£

4. Maintain plans and policies providing for continuity of operations, security, and disaster
recovery

Technology Services Annual Goals

The Technology Services annual goals are the short-term goals that convert the strategic objectives
into specific performance targets during the next year.

L STIERIN

2. Quantify customer business needs and priorities by December, 2012

;\__“E'

4. Consolidate current technoiogy servi
August, 2012

ces inventory into an asset management program by

*Board approved strategic goal

Updated: August 2012 Page 3
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Technology Services Strategic Plan

Annual Gdal (1);
COMPLETED

Develop a multi-county public safety Ethernet interconnect by July, 2012 *

DC Strategié Priority:

Pubic Safety & Ifastructure

| LaSt Updated:

@ 2012

Action Step

‘Dye Date

Ddte
Completed

Parties

_Resources

Notes

review

Complete system deSign

Feb. 2011

T.James

i
Electronics, 4-
| County

| Interconnect
| Committee

Select vendor for

of equipment

[ may2o1z
purchase and installation | '

May 2011

:T.Jéﬁies' §

4-County.

__| Committee

Interconnect

Install equipmént

May 2012

Jan. 2012

T. James

' 4-County.
 Interconnect
| Commiittee

[ Equipment
installed and
 being tested

Develop protocols for
system utilization

| May 2012

[a-county
Intereonnect

Committee

Agreement
drafted to

| address
_governance
and utilization
of the
“infrastructure

Annual Goal (2):
COMPLETE

Quantify customer business needs and priorities by December, 2012

DC Strategic Priority:

[ Finaricial Stability & Infrastructure.

Last Updated:

Aug 2012

Action Step

| Due Date

‘Date

| Completed

Parties

Ré{“s-?on_slbfé [

Resources

Notes

Meet with eustomers to
quantify business needs

| June 2011

June 2011

| Tech Serv.

 Staff

' Tech Sery. Staff,

Elected

 Officials,
' Managers,
Supervisors

GiShas =
conducted
multiple key
stakeholder
meetings/
tralnings
related to GIS
vie\g;ers_ for
staff needs.

The IT Divisioh
has also
cohducted
multiple key
stakeholder

Updated: August 2012
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meetings, and
have been

| assigned to

Areas of

Responsibility
 throughout

the County to.

facilitate
customer.

relationships:
and better

o com;'n éf‘forts._

Prioritize expressed neerds
and report on ijer:t
Portfolio

Ty 012

[y 2012

[ Techserv.

Tech Serv. Staff

Report and Update TSC d

: agaf‘r_:;éé_ﬂy '

| EveryTSE
Meeting

| Staff

Tech Serv. Staff.

TSEl
‘meetings
‘have been
rare sihece

Lynn M left.

Annual Goal (3):
In Progress

Evaluate and Refresh PC, Server, Infrastructure Hardware by June, 2013

Tech Serv. Staff

DC Strategic Priority: Economic Vitality & Infrastructure Last Updated: | Aug 2012
Date Responsible

Action Step Due Date | Completed | Parties Resources Notes

Identify Computing July 2012 | July 2012 IT Division PMO

Systems Tech Serv. Staff

Compile List of Systems to | August July 2012 IT Division PMO

be Replaced 2012 Tech Serv. Staff

Obtain Price Quote for Oct. 2012 | N/A IT Division PMO

Systems to be Replaced Tech Serv. Staff

Develop Replacement Nov. 2012 | N/A IT Division PMO

Schedule Tech Serv. Staff

Replace Equipment June 2013 | N/A IT Division PMO

Annual Goal (4):

Consolidate current technology services inventory into an asset management
program by August, 2012 THIS GOAL HAS BEEN PUT ON HOLD AS THE VUEWORKS
IMPLEMENTATION HAS BEEN PLACED ON HOLD UNTIL A NEW UTILITY
SUPERINTENDENT HAS BEEN HIRED AND BROUGHT ON BOARD.

DC Strategic Priority: Financial Stability Last Updated: | Aug 2012
Date Responsible
Action Step Due Date | Completed | Parties Resources Notes

Updated: August 2012
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Prepare inventory list May 2012 | (GIS Inv) Tech Serv. Only Inv for
June 2012 Staff Asset Mgt.

Map results July 2012 | ON HOLD Tech Serv. VUEWorks Infrastructure
Staff mapping is in

progress

Conduct gap analysis Aug. 2012 | (GIS Inv) Tech Serv. (GIS) coor
June 2012 Staff Equipment
Purchased
as a result.

Annual Goal (5):

Update data backup requirements for the disaster recovery plan by August, 2012

DC Strategic Priority: Financial Stability & Infrastructure Last Updated: | Aug 2012
Date Responsible
Action Step Due Date | Completed | Parties Resources Notes
Evaluate Data Backup Oct. 2011 | Oct. 2011 I.T. Division | LT. Division
Requirements Staff Staff
Evaluate Spillman Dec. 2011 | Dec. 2011 I.T. Division | L.T. Division Identified and
Application Disaster Staff Staff, 911 acquired
Recovery Requirements Emerg. Serv. asse?s for an
off-site back-
Staff, Sheriff's | 5 ¢or
Dept. Staff, redundant
Spillman Rep. ArcGIS Server.
Complete Spillman D.R. Jan. 2012 | Jan. 2012 I.T. Division | L.T. Division
Project Staff Staff, Spillman
Tech. Support,
Solutions 1l Staff
Implement Data Backup Mar. 2012 | Mar. 2012 I.T. Division | L.T. Division
Changes Staff Staff
Reevaluate Data Backup Nov. 2012 I.T. Division | L.T. Division IT expert
Requirements Due to Staff Staff resigned
Infrastructure VMWare from
Virtualization changes County
resulting in
delay of
completion.
Due to
delay new
completion
date
scheduled
for Aug
2013
installed
and

Updated: August 2012
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configured
for all hosts.
Complete Written D.R. Dec. 2012 I.T. Division | L.T. Division Due to
Backup Plan Staff Staff delay new
completion
date
scheduled
for Aug
2013
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Annual Goal (6): | Expand the use of web technologies for more robust business applications, such as
COMPLETE asset management, mapping applications and support request systems by
| December, 2012 '
DC Strategic Priority: Financial Stability & Infrastructure Last Updated: | Aug 2012
Date Responsible
Action Step _ Due Date Co_mpleted Parties Resources Notes
Assess departmental March March 2012 | GIS Division | GIS Division Scheduled a
requirements for 2012 Staff Staff, I.T. tune-up visit
Pictometry viewer Division Staff from
ry Pictometry for
software (EFS). : September
Complete initial March February GIS Division | GIS Division Initlal services
implementation of 2012 2012 Staff Staff. Public :;i:i':nga::d
VUEWorks map service(s) Works Staff RS
) being added.
Perform an assessment of | April April 2012 | GIS Division | GIS Division First round of
all required Web-based 2012 Staff Staff, All DC :f:::‘;a;':;s
map applications. Departments A
belng taillored
and ¢onducted
Establish plan to manage | June 2012 | July 2012 GIS Division | GIS Division A plan for new
and update needs Staff Staff :‘:; ::‘\ts ::r:‘;:";‘
assesfment(s) moving Dy
forward. : under way.
Build, test, and release November | October, GIS Division | GIS Division New apps are
required Web-based 2012 2012 Staff Staff, Esri :'l:':x: :eine
mapping applications. L c’t ed,
and tested.

Updated: August 2012
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Key Performance Measures

Key Performance Measures are quantifiable measures that show evidence of movement toward
high-level performance of a department’s core services and/or strategic objectives. They are a tool
to help us understand, manage, and improve what our department does.

Characteristics of Good Performance Measures: Good measures should measure efficiency,
effectiveness, quality or workload if the workload is presented in a context that informs the viewer
as to its significance. Good measures should be expressed as a discrete number, ratio, percentage or
time.

Technology Services 2012 Key Performance Measures
' C_'oimty Dépértment Strategic Performance Measure ; Al Target . Actual
Strategic Outcome ' ] (Aug’12)
Priority ’ ! |

Public Safety Reliable two-way Percentage of infrastructure and 95% 90%
public safety radio equipment maintained under the
communications Annual Preventative Maintenance
Plan
Infrastructure | Reliable Average response time to service <24 100%
telecommunication interruptions and/or service hours
business services requests

-

' Department Strategic. | Performance Measure

: et Actual

‘Strategic ~ Qutcome ! - (Aug12)
g st :

Priority !

Infrastructure | Timely response to I.T. Percentage of requests that are 90% 92%
service requests completed on-time or early

Infrastructure | Uninterruptable power Percentage of County server UPS 100% 100%
supply batteries device batteries replaced on or
maintained at a reliable | before manufacturer’s
level on all County recommended replacement dates
servers

Infrastructure | Consistent and reliable Percentage of critical patches 99% 94%
critical security patches | installed within five business days of

release date

Updated: August 2012 Page 9
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 Strategic
_Priority

Outcome

Syes |

Technology Services Strategic Plan

" Performance Measure

(Aug‘lz)l

al

 Geographic Information
Financial Fulfillment of interlocal | Satisfactory rating from all MOU 100% 100%
Stability agreements for GIS customers, and annual renewal by
Services. participating entities.
Public Safety | Provide on-line access to | Provide all requested data and/or 99% 90%
data and tools, thus applications within agreed-upon
allowing real-time access | timeline.
and analysis by key
subject matter experts.
Economic Creation and support of | Keeping all data up-to-date and 99% 90%
Vitality Web-based Applications | ensuring that the right tools are
providing on-line access | made available for on-line business
to GIS data and tools to | analysis.
potential businesses.
Infrastructure Supporting VUEWorks Providing access to GIS layers for *% *%
Asset Management asset management and work-order
Software, Assess analysis. Ability to improve service
Broadband services to and performance of County
County remote site Network. (*VUEWorks has been put
facilities. on hold until the new Utility
Superintendent has been hired)
Natural Support the efforts of Fulfillment of data and map 99% 100%
Environment, | the County and its requests within desired client
Resources partners in the arena of | timelines and the leveraging of new
and Cultural | invasive weed control, technology to open new doors for
Heritage open space managing these issues and
management, historic concerns.
preservation, etc.
Manage Support the Master Plan | Provide all requested data and/or 99% 95%
Growth and as well as the on-going applications within agreed-upon
Change Planning process. timeline.

Updated: August 2012
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